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EAST LONGMEADOW PUBLIC LIBRARY 

BOARD OF LIBRARY TRUSTEES 

Meeting Minutes for July 19, 2023 

 

The East Longmeadow Board of Library Trustees held its regular monthly meeting on 
Wednesday, July 19, 2023 at the East Longmeadow Public Library.  
 
Those present were Library Director Katie McGonigle, Vice Chair Cynthia MacNaught, Trustees 
Nancy O’Connor, Amy Pawle, and Secretary Amy Johnson.  Not present was Chair David 
Boucher.  ELCAT Don Maki was present to video/audio record this meeting. 
  
I.  CALL TO ORDER  
Vice Chair Cynthia MacNaught called the meeting to order at 6:01 pm.   
 
II. PUBLIC COMMENTS 
None. 
 
III. MEETING MINUTES 
Minutes for the June 21, 2023 meeting needed approval.  Nancy O’Connor made a motion to 
accept the minutes as written, Amy Pawle seconded, and the motion passed unanimously.   
 
IV. DIRECTOR’S REPORT 
Katie McGonigle presented the following information about the library: 
 
All Ages: Summer Reading Program “Find Your Voice” 

June 1 - August 7 Summer Reading Program  

Beanstack online logging platform with 1074 participants (as of July 5, 2023) 

Donation Drive for The Gray House in Springfield 

Thank you to our sponsors! 
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Children Highlights:  

 46 Programs 

1276 Program Attendance 

1762 participants with the Monthly In-house Activity (scavenger hunt, guessing jar)  

349 Reference Transactions  

 
Teen Highlights: 

9 Programs  

190 Program Attendance 

3 passive, 124 participants in passive program 

 

The Pride Party program on June 6 was a success again this year. 25 teens enjoyed 

snacks, crafts, music and books. Folks were ready to enter the Community Room as soon 

as the program started.  

 

Escape Room program was held on June 26, with two sessions for tweens and teens. 

Positive feedback was shared by the participants.  

 

Adult Highlights:  

10 Programs  

177 Program Attendance 

132 Reference Transactions  

247 Hours of Study Room Use 

8 requests unfilled 
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EL Cultural Council supplied grants for two programs at the library. The Pax Sax Concert 

was held on the first floor lobby after hours on June 1st. The Happier Valley Comedy 

Improv show was held on June 20th. Both programs had positive feedback. 

 

Technology Programming/Highlights:  

3310 Constant Contact subscribers  

4 Programs 

13 Program Attendance  

 

Tech help sessions continue to go well, and new patrons register for sessions. 

Tech Services:  

543 items were added to and 570 items were deleted from the collection during the 

month of June.  

 

Weekly, Kristen updates the Wowbrary Featured List to highlight some of the new items 

added to the collection. The full list of items added to the collection are linked on the 

left navigation under their respective category (Adult, Children, Mystery, etc.).  

 

Circulation:  

14,602 items were circulated during the month of June 

95 new patron registrations  

151 Reference Transactions  

Door Count 10,199 

 

Circs are only up by 264 from last year (but up 1,773 from last month), but the variety of 

what is going out has greatly increased since last year. We had significant increases in 

the circs of games, museum passes, and talking books, and a huge increase in New 

fiction and New nonfiction. 

 

Professional Development 

Staff have the opportunity to and are encouraged to attend professional development 

trainings, based on the availability and needs of their department. These training sessions help 

us better serve the community. Here are some of the topics from the past month that staff 

attended: KnowBe4 Security Training assigned by the IT Department, MMA Regulating 

Comments at Public Meetings: De-Escalation Strategies for Uncivilized Discourse, MMA 

Regulating Comments at Public Meetings: The Legal and Operational Perspective, and Security 

Awareness, the LGBTQ Community and Generational Differences by MIIA assigned by the HR 

Department.  
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Member of the CW MARS Executive Committee effective July 1, 2023. 

 

Public Records and Open Meeting Laws: An Open Forum with KP Law Tuesday, July 18, 2023 from 

12 - 1 p.m. 

Website and Social Media Updates 

Melanie: updated the icons (button) in the middle of the homepage, created a new widget area 

to allow for a separate sidebar on the Children's pages, updated Happenings to have a new look 

with more programs highlighted, created new Other Children’s Programs page, and updated 

1000 Books Before Kindergarten page. 

 

 
Building Updates 

Elevator inspected. 

Security Camera wiring installed. 

 

Policy Review:  

Removal of Student Trustee Advisor Application and Role and Responsibilities in place of Teen 

role in upcoming Strategic Plan and receive input from Teens through the Teen Advisory Board 

(TAB)  

 

Study Room Policy 

 

Strategic Planning 

Current Strategic Plan through FY24 

https://eastlongmeadowlibrary.org/wp-content/uploads/2018/10/East-Longmeadow-Public-Library-Strategic-Plan-September-2017.pdf
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MBLC  

MBLC Parts of a Strategic Plan 

MLS Strategic Planning for Libraries 

MLS Strategic Planning Services Policy  

MLS Strategic Planning: Tips, Tools, and Techniques Planning Your Process Worksheet 

Considerations When Hiring a Strategic Planning Consultant for Your Library 

External Consultant Directory 

 

Upcoming Policy Review: 

Program Policy 

Meeting Room Policy  

 

Reminder: 

Next meeting is Wednesday, August 16, 2023. 

 

V.  OLD BUSINESS 
 A.  Student Advisor Trustee position-has been addressed 
 B.  Meeting Room Policy-Tabled 
 
 
VI. NEW BUSINESS 
 

A. MIIA Code of Conduct Guidelines for Town Boards and Committees-hand out for our 
review. 
      B. Board Reorganization-Tabled for next meeting 
 C. Study Room Policy-New policy, read and review.  Nancy O’Connor made a motion to 
accept the new policy with noted changes, Amy Pawle seconded and the motion passed 
unanimously.   
 D. Strategic Plan Process-Current plan and other documents provided for review.  
  
 
VII. STUDENT TRUSTEE REPORT 
No Report 
 
  
VIII. FRIENDS OF THE LIBRARY REPORT  
None 
 
IX. NEXT MEETING 
The next meeting of the Board of Library Trustees will be held on Wednesday, August 16, 2023 
at 6 pm at the library.   

https://mblc.state.ma.us/programs-and-support/planning/index.php
https://mblc.state.ma.us/programs-and-support/planning/plan-parts.php
https://guides.masslibsystem.org/c.php?g=1256323&p=9205279
https://guides.masslibsystem.org/ld.php?content_id=40766060
https://guides.masslibsystem.org/ld.php?content_id=69993653
https://docs.google.com/document/d/14LT6TBQLxs0TcUTf21l4DkehLGHoh85z9xRHduyFJmo/edit
https://masslibsystem.sharepoint.com/sites/ExternalConsultantDirectory/Lists/External%20Consultant%20Directory/External_Consultants.aspx
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X. ADJOURN 
Amy Pawle made a motion to adjourn.  Amy Johnson seconded, and the meeting adjourned at 
6:42 pm.   
 
 
Respectfully submitted, 
 
 
Amy Johnson, Secretary 
 

 
eastlongmeadowlibrary.org 

60 Center Square, Suite 2 
East Longmeadow, MA  01028 

413-525-5400 ext. 8 

http://www.eastlongmeadowlibrary.org/

